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Mission	Statement	&	Values	

Mission

To	improve	and	promote	the	wellbeing	of	senior	ci?zens	in	Lenoir	County.	

Vision

Quality	services	will	be	available	to	older	adults	in	Lenoir	County	who	wish	to	maintain	or	enhance	their	wellbeing.	

Values

All	age	groups	should	have	a	posi?ve	aHtude	about	their	own	aging	and	towards	those	who	have	acquired	age.		

Services	provided	by	the	Lenoir	County	Council	on	Aging	should	prevent	premature	or	undesired	ins?tu?onaliza?on	among	older	adults.		

Growth	and	development	is	a	need	for	people	of	all	ages	and	services	should	be	available	to	older	adults	to	meet	these	needs.		

Organiza?ons	and	groups	in	the	community	should	cooperate	toward	iden?fying,	planning	for	and	mee?ng	needs	of	the	aging	popula?on.		
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Goals	
Programs	and	Services

Principle	Goal	
Areas	

Long-Term	Goals	
(Where	we’d	like	to	be	in	3-4	years)	

Annual	Ac?on	Steps	for		
	(major	targets	for	current	planning	year)

Key	Strategies	
(Best	approaches	for	addressing	barriers,	
opportuni?es)	

Senior	
Nutri?on

Serve	24,000	congregate	and	24,000	
home	delivered	meals	by	2018.	

By	2018,	provide	hot	meals	to	all	
homebound	nutri?on	clients.	

Each	congregate	meal	site	will	have	an	
average	daily	a]endance	of	20-25.		

Alterna?ves	to	tradi?onal	meal	service	
will	be	available,	including	liquid	
nutri?onal	supplements.	

2015-2016	
• Provide	5,800	meals	at	the	Kinston	

congregate	nutri?on	site.		
• Iden?fy	any	viable	op?ons	for	

addi?onal	nutri?on	sites.		
• Poll	par?cipants	at	senior	center	

satellite	sites	in	December	2015	to	
determine	interest	in	congregate	
nutri?on	services.		

• Produce	and	distribute	a	flyer	on	
availability	of	liquid	nutri?onal	
supplements.		

• Administer	nutri?on	survey	in	3rd	
quarter	to	determine	client	
sa?sfac?on	with	meals.	

Increase	feedback	from	clients	and	staff	to	inform	
caterer	of	room	for	improvement.		

Con?nue	to	explore	choices	for	food	source	
including	direct	service.		

Dining	spaces	will	have	a	warm	and	invi?ng	
atmosphere	with	ac?ve	engagement	daily.		

Reach	out	to	the	hospital	to	develop	a	partnership	
in	suppor?ng	discharged	pa?ents	in	recovery.		

Improve	the	quality	of	food	for	congregate	and	
home	delivered	programs	as	shown	in	annual	

nutri?on	surveys.		
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Senior	Center	
Opera?ons	
Educa?on	
Wellness	
Socializa?on	
Expression

	Average	daily	a]endance	at	the	Skinner	
Center	will	be	80.		
The	Skinner	Center	will	pass	
recer?fica?on	in	2017	as	a	cer?fied	
center	of	excellence.		
Programs	and	services	at	the	Skinner	
Center	will	be	balanced;	educa?on,	
wellness,	socializa?on,	expression.	

2015-2016	
• Collect	Sing-in	sheets	and	report	

quarterly	to	the	director	and	board	
on	a]endance	and	membership.	
(Betsy)	

• Include	figures	on	senior	center	
ac?vity	in	the	newsle]er	and	post	in	
the	bulle?n	area	of	all	senior	center	
sites.	(Betsy)	

• Organize	FY	13,	FY	14,	&	FY	15	
documenta?on	by	the	end	of	the	1st	
quarter.	(Betsy	&	Mineko)	

• Redevelop	the	Advisory	Commi]ee,	
recrui?ng	new	members	through	
invita?on,	and	providing	an	
orienta?on.	(Betsy)	

• Hold	a	focus	group	in	August	to	
iden?fy	new	programming	interests	
of	members.	(Betsy)	

• Distribute	a	survey	in	September	to	
determine	most	popular	sugges?ons	
for	implementa?on	in	the	schedule.	
(Betsy)	

• Explore	partnerships	and	op?ons	for	
offering	overnight	and	extended	
travel	op?ons.	(Betsy)

Promo?on	of	special	events	through	various	
technology	tools	will	increase	par?cipa?on.		
Enhance	outreach	efforts	to	include	8	targeted	
ac?ons	(fairs,	events,	ads)	per	year	to	a]ract	
different	groups	(volunteers,	socially	isolated,	
disadvantaged,	re?rees,	caregivers,	etc.)	
Training	for	appropriate	staff	on	SCOPE	tool	
requirements	and	documenta?on,	delega?on	of	
responsibility	among	appropriate	staff	members.	
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Home	
Management

	Provide	30,000	hours	of	home	
management	by	2018.	

Reduce	cost	of	service	to	increase	service	
provided	with	limited	grant	funding.		

Diversify	funding	to	include	for	10%	of	
clients	under	private	pay.		

2015-2016	
• Provide	5,032	hours	of	home	

management	under	HCCBG	funding.
(Andi)		

• Provide	360	hours	of	home	
management	to	private	paying	
clients.	(Andi)	

• Establish	unit	rate	for	the	year	at	
$18.2778	(less	than	14/15-	
$21.0346).	(Mineko)	

• Update	brochures	on	service	to	
include	private	pay	op?on	and	
descrip?ons.	(Andi)

General	
Transporta?on

Provide	12,000	rides	by	2018.		

Alterna?ve	forms	of	access	to	COA	
programs	and	services	will	be	available	
through	volunteer	or	staff	drivers.		

Consumers	of	GT	service	will	u?lize	
service	to	best	support	their	
independence	and	wellbeing.

2015-2016	
• Provide	3,383	rides	through	

purchased	services	from	Lenoir	
County	Transit.	(Connie)	

• Provide	informa?on	in	satellite	site	
materials	about	transporta?on	
service	op?ons.	(Betsy)	

• Provide	617	rides	through	alternate	
sources	including	partnerships,	
volunteers,	and	staff.	(Betsy)	

• Update	procedures	in	agency	
manual	to	reflect	current	prac?ce	of	
arranging	and	approving	service.	
(Mineko)	

• Create	a	form	to	allow	request	and	
access	for	clients	at	all	loca?ons.	
(Mineko)
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Informa?on	&	
Op?ons	
Counseling

Provide	30	individuals/	families	with	
op?ons	counseling	support	in	making	
choices	related	to	long	term	supports	and	
services.		

Fill	1,000	informa?on	requests	by	phone,	
email	or	in	person	by	2018.		

A	comprehensive	and	current	resource	
guide	will	be	available	and	accessible	to	
community	partners.

2015-2016	
• Provide	Op?ons	Counseling	to	10	

individuals/families.	(Andi)	
• Service	330	informa?on	calls.	(All)	
• Provide	a	review	of	informa?on	

forms	and	how	to	document/collect	
informa?on	from	a	caller.	(Andi)	

• U?lize	volunteer	sources	(?tle	V	and	
interns)	to	review	resources	in	the	
directory	on	an	ongoing	basis	to	
assure	annual	review	of	all	lis?ngs.	
(Andi)

Family	
Caregiver	
Support

Provide	30	families	with	respite	care,	
temporary	relief	from	caregiving	du?es.		

Serve	20	families	with	group	respite	
provided	weekly	at	the	Skinner	Center.		

Host	an	educa?on	event	annually	for	
family	members.		

Hold	30	support	group	mee?ngs	for	
caregivers.			

2015-2016	
• Provide	10	families	with	respite	

services.	(Mineko)	
• Provide	an	event	for	caregivers	in	

November,	possibly	a	candlelight	
vigil.	(Betsy)	

• Establish	a	support	group	for	
caregivers	of	persons	with	demen?a	
in	October.	(Betsy)

Health	
Promo?ons

Offer	an	evidence	based	health	
promo?on	program	(such	as	Living	
Healthy)	annually.	

Serve	90	seniors	with	various	EBHP	
programs	by	2018.	

2015-2016	
• Provide	a	Living	Healthy	program	in	

September	or	October.	(Betsy	&	
Andi)		

• Collect	rosters	of	clients	from	EBHP	
programs	quarterly	and	submit	as	
required	to	the	AAA.	(Connie)
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Volunteerism
Principle	Goal	
Areas	

Long-Term	Goals	
(Where	we’d	like	to	be	in	3-4	years)	

Annual	Ac?on	Steps	for		
	(major	targets	for	current	planning	year)

Key	Strategies	
(Best	approaches	for	addressing	barriers,	
opportuni?es)	

Volunteer	
Recruitment	&	
Training

Each	route	of	home	delivered	meals	will	
have	a	suppor?ng	volunteer	force	of	at	
least	15	individuals.		

The	Council	on	Aging	will	have	a	brochure	
to	describe	each	volunteer	role	available.		

A	volunteer	orienta?on	will	be	provided	
at	least	quarterly	by	the	Ex.	Director	for	
new	volunteers	to	expand	knowledge	of	
the	agency	and	its	purpose.	

2015-2016	
• Create	a	uniform	template	for	

individual	service	brochures	by	
September	(Mineko).		

• Offer	a	volunteer	orienta?on	on	
September	9th	and	the	2nd	
Wednesday	of	the	last	month	of	
each	quarter	thereaoer.	(Mineko	&	
Betsy)

Increasing	volunteer	workforce	through	
development	and	implementa?on	of	a	strong	
volunteer	plan.		

Volunteer	
Recogni?on	&	
Reten?on

Volunteers	will	contribute	4,000	hours	of	
service	to	the	Council	on	Aging	by	2018.		

An	annual	recogni?on	event	will	be	held	
to	show	apprecia?on	and	issue	awards.		

Token	system	will	be	implemented	to	
recognize	years	of	service	and	special	
accomplishment.		

Volunteer	only	ac?vi?es	will	be	offered	at	
least	twice	a	year	to	make	addi?onal	
training	available	and	to	improve	
rela?onships.	

2015-2016	
• Volunteer	Apprecia?on	Luncheon	in	

April	2016.	(All)		
• Provide	CPR-Red	Cross	training	to	

volunteers.		
• Hold	an	event	in	August	or	

September	for	volunteers	only.	Tiki	
Party?	(All)	

• Hold	an	event	in	December/January	
for	volunteers	only.	New	Years	
Party?	(All)	

• Develop	pin	recogni?on	system	and	
share/report	awards	in	newsle]er	
throughout	year.	
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Volunteer	
Management	

Timesheets	will	be	provided	to	volunteers	
to	establish	schedules	and	recognize	
milestones.		

Volunteer	posi?on	descrip?ons	will	be	
reviewed	by	staff	annually	for	
development	or	revision.		

2015-2016	
• Develop	a	volunteer	?mesheet	by	

July	1,	2016	(Betsy).		
• Provide	an	organized	filing	system	

for	volunteer	?me	sheets	and	share	
with	them	by	July	1,	2015	(Betsy).		

• Update	volunteer	descrip?ons	by	
December	2015.	(all)	

Communica?ons	and	Governmental	Rela?ons
Principle	Goal	
Areas	

Long-Term	Goals	
(Where	we’d	like	to	be	in	3-4	years)	

Annual	Ac?on	Steps	for		
	(major	targets	for	current	planning	year)

Key	Strategies	
(Best	approaches	for	addressing	barriers,	
opportuni?es)	

Public	&	
Community		
Rela?ons	

	Offer	6	events,	at	least	1	per	year	to	the	
general	public	for	exposure	to	non-
clients.		

Adver?se	in	media	twice	per	year	for	a	
total	of	8	public	messages	to	a]ract	new	
clients	and	increase	public	awareness	
about	services.		

Ac?ve	membership	in	the	business	
community	as	evident	from	a]endance	to	
at	least	4	events	with	chamber	of	
commerce	members.		

Hos?ng	or	serving	on	a	commi]ee	for	at	
least	1	event	per	year	for	the	chamber	of	
commerce.

2015-2016	
• Volunteer	for	a	community	

ambassador	role	for	the	chamber	of	
commerce.	(Betsy)	

• Host	a	chamber	networking	event	
(before	or	aoer	hours)	in	the	third	
quarter.		

• A]end	chamber	events	such	as	
ribbon	cuHngs	or	socials	to	build	
rela?onships	with	community	
partners.		

• Hold	a	family	event	in	December,	
open	to	family	of	members	and	
general	popula?on.	

	Use	of	billboards	to	promote	agency	name,	special	
events,	or	seasonal	topics	(posi?ve	aging	images,	
elder	abuse	awareness	campaign,	falls	preven?on	
message,	etc.)		

Create	a	logo	for	the	agency	to	include	in	all	
adver?sements	and	agency	publica?ons	
(brochures,	flyers,	billboards,	ads).		

Registering	and	holding	informa?on	tables	at	
events	such	as	the	Living	Well	Expo.		

Develop	professional	rela?onships	through	
networking	events	like	business	aoer	hours.		

Accep?ng	roles	in	leadership	for	the	Chamber	and	
offering	assistance	in	areas	of	exper?se	such	as	the	
Family	Access	Portal	(?).
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Governmental	
Rela?ons

All	monitoring	visits	shall	be	free	of	non-
compliance	findings	through	2018.	

Staff	or	volunteers	shall	a]end	county	
commissioners	mee?ngs	with	agenda	
items	per?nent	to	the	agency	mission.		

Staff	shall	a]end	quarterly	Aging	Planning	
Board	mee?ngs	to	inform	advisors	to	the	
county	commissioners	on	the	HCCBG	
funds	for	Lenoir	County	and	provide	
informa?on	on	service	delivery	and	needs	
in	the	community.	

2015-2016	
• Staff	shall	prepare	and	par?cipate	in	

scheduled	monitoring	by	the	AAA	as	
announced.	(appropriate	staff	per	
program)	

• Staff	shall	conduct	sub-contract	
partners	for	transporta?on	and	
nutri?on	services	and	document	
properly.	(Mineko)	

• A]end	quarterly	Aging	Planning	
Board	mee?ngs	and	provide	service	
reports.	(Mineko)	

Host	electoral	panels	during	elec?on	periods.		

Invite	county	commissioners	and	AAA	staff	to	
events	and	partnership	mee?ngs.		

Request	a	county	commissioner	to	be	appointed	to	
serve	on	the	Board	of	Directors	for	the	agency.		

Forward	no?ces	from	the	aging	network	regarding	
advocacy	and	funding	to	the	aging	planning	board	
chair.	

Talent	and	Organiza?on
Principle	Goal	
Areas	

Long-Term	Goals	
(Where	we’d	like	to	be	in	3-4	years)	

Annual	Ac?on	Steps	for		
	(major	targets	for	current	planning	year)

Key	Strategies	
(Best	approaches	for	addressing	barriers,	
opportuni?es)	

Employee	
Rela?ons

Coworker	rela?onships	will	show	high	
commitment	as	reflected	in	annual	
surveys	administered	by	the	ED.	

2015-2016	
• A	workplace	environment	survey	will	

be	distributed	in	July	to	gauge	
quality	of	teamwork.	(Mineko)	
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Compensa?on Rates	of	pay	will	be	assessed	annually	for	
compe?veness	with	other	employers	
within	the	county	and	similar	businesses	
(size	and	type)	across	the	state.		

Ac?on	to	modify	compensa?on	will	be	
made	by	administra?on	when	it	threatens	
maintenance	of	talent	and	skill.		

Types	of	compensa?on	offered	will	
appeal	to	the	current	staff	of	the	agency	
as	found	in	surveys	administered	at	least	
twice	before	2018.	

2015-2016	
• Posi?ons	across	the	state	opening	in	

the	Aging	Network	with	comparable	
responsibili?es	will	be	noted	and	
recorded	on	an	ongoing	basis	for	
comparison	with	current	COA	
posi?ons.	(Mineko)	

• Any	staff	leaving	the	agency	will	be	
given	an	exit	survey	to	provide	
feedback	on	employment	with	the	
agency.	(Mineko)	

Sa?sfac?on	surveys	

Exit	interviews/surveys	

Training Training	plans	will	be	prepared	on	an	
annual	basis	for	each	employee	including	
appropriate	topics	to	posi?on	
descrip?ons.		

All	staff	will	maintain	awareness	of	the	
agency	mission	and	personnel	policies.	

2015-2016	
• All	staff	will	determine	areas	for	

improvement	in	job	knowledge,	
safety,	and	client	popula?on	
knowledge	and	request	appropriate	
training.	(Mineko)		

• At	a	mee?ng	of	all	staff	hired	more	
than	12	months	before	the	start	of	
the	program	year,	the	personnel	
policies	will	be	reviewed.	(All)	

Annual	review	and	signature	of	staff	on	personnel	
policies.,	included	in	a	staff	mee?ng	lead	by	the	
ED.			

Training	plans	will	be	draoed	following	annual	
evalua?ons	and	monitored	quarterly	by	the	ED	for	
maintenance	and	comple?on.		

ED	will	share	with	staff	opportuni?es	through	
aging	advocacy	organiza?ons	in	the	state	such	as	
the	NC	Associa?on	on	Aging,	Coali?on	on	Aging,	
Area	Agency	on	Aging,	Meals	on	Wheels	
Associa?on	of	NC.	
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Employee	
Recruitment	
and	Reten?on

Posi?on	descrip?ons	will	be	reviewed	by	
staff	and	ED	at	least	twice	by	2018	to	
iden?fy	opportuni?es	for	personal	growth	
of	the	employee	and	improvement/
expansion	of	service.		

All	available	posi?ons	will	be	posted	on	
through	the	NC	Works	website,	local	
university	career	centers	and	on	the	
agency’s	electronic	media	sites.		

Paid	internships	(depending	on	funding	
availability)	will	be	offered	to	appropriate	
and	excep?onal	college	students	to	
encourage	interest	and	employment	with	
the	agency.	

Ongoing

Succession	
Planning

All	staff	members	will	create	a	binder	of	
instruc?on	on	fundamental	job	
responsibili?es	for	successors	by	2016	
and	maintain	through	2018.	

Cross	training	on	all	fundamental	job	
responsibili?es	will	be	completed	by	
2016,	and	ongoing	in	the	event	of	
unexpected	absence	or	separa?on.			

Interim	responsibility	delega?on	will	be	
determined	by	the	ED	and	indoctrinated	
in	the	agency’s	policy	and	procedure	
manual	by	2016.	
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Measurement	
and	Evalua?on

Staff	will	be	evaluated	by	the	ED	at	least	
annually	with	at	least	one	interim	update	
on	staff	iden?fied	goals	and	any	noted	
areas	falling	below	expecta?on.		

Performance	evalua?on	tool	will	be	
cri?qued	and	revised	in	agreement	with	
staff	and	ED	reflec?ons	on	its	u?lity	and	
appropriateness	to	agency	purpose.	

Facili?es	and	Infrastructure
Principle	Goal	
Areas	

Long-Term	Goals	
(Where	we’d	like	to	be	in	3-4	years)	

Annual	Ac?on	Steps	for		
	(major	targets	for	current	planning	year)

Key	Strategies	
(Best	approaches	for	addressing	barriers,	
opportuni?es)	

Buildings All	proper?es	of	the	agency	will	be	used	
towards	the	mission.	

Assessment	and	valua?on	of	the	Domain	
building	and	pink	hill	nutri?on	site.	

Annual	evalua?on	of	property	usage	and	expense,	
report	to	the	building	and	grounds	commi]ee	by	
staff	and	recommenda?ons	from	the	commi]ee	to	
the	general	board	membership.	

Property	&	
Equipment

Items	will	be	maintained	sufficiently	to	
carry	out	the	work	plans	of	the	agency.	

Inventory	will	be	assigned	serial	numbers	for	
be]er	tracking	of	property	and	deprecia?on.		

Finances	and	Financial	Management	
Principle	Goal	
Areas	

Long-Term	Goals	
(Where	we’d	like	to	be	in	3-4	years)	

Annual	Ac?on	Steps	for		
	(major	targets	for	current	planning	year)

Key	Strategies	
(Best	approaches	for	addressing	barriers,	
opportuni?es)	

Fund	Balance The	residual	balance	of	main	bank	
accounts	will	be	an	amount	equal	to	or	
greater	than	3	months	of	revenue.	

Build	in	a	modest	gain	in	unit	rates	to	gain	a	fund	
balance	over	?me	without	overcharging	for	
services.	
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Accountability The	Execu?ve	Board	and	Administra?ve	
staff	will	be	aware	and	in	control	of	the	
budget	at	all	?mes	to	good	stewardship	of	
funds	and	stability	of	the	agency.	

Board	Officers	and	at	least	2	staff	members	will	
review	finances	monthly	and	make	quarterly	
reports	to	the	board.		

Ex.	Director	will	manage	the	agency	within	the	
budget	approved	by	the	board	at	all	?mes	and	
adhere	to	the	agency’s	opera?onal	policies	
regarding	purchases	and	approval.
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